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INTRODUCTION 


The Service Delivery and Budget Implementation Plan is a monitoring and 
implementation tool used by Municipalities and is the vital link between the 
Mayor, Council and the Administration as it facilitates the process for holding 
management accountable for its performance. The SDBIP quantifies the 
strategic objectives as highlighted in the budget to measurable outcomes. It is 
then, that as a monitoring tool, the Mayor and Council are able to monitor the 
performance of the Municipal Manager, the Municipal Manager is able to monitor 
the performance of Senior managers and the Community is able to monitor the 
Municipaiity. 

The SDBIP is therefore defined as a contract between the administration, 
council and Community where the goals and objectives as set out by Council are 
quantifiable and can be implemented by the administration of the Municipality, 
national treasury, MFMAcircular no.13 diagrammatically depicts this contract as 
follows: 
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COMPONENTS OF SDBiP 


The Municipal finance Management Act defines the SDBIP in Section 1 as follows: 
“a detQiled lon approved by the Mayor of a Municipality in terms of section 
53(1)(c0(ii) for implementing the Municipality's delivery of services and the 
execution of its annual budget and which must include the following: 

(a) projections of each month of- 

revenue to be collected by source; and 
operational and capital expenditure, by vote 

(b) service delivery targets and performonce indicators for each quarter. ” 




OVERVIEW 


Revenue to be coiiected. bv source 

The totat revenue to be generated by the Munidpality as shown in the budget is 
R . however, this amount is not the actual amount that will be collected and 
SDBIP contains a schedule of actual revenue that will be received which 
balances to the amounts recorded as receipts in the cash flow budget. 

The information of revenue collected or received will be monitored and 
reported monthly. 

Operationai and Capital expenditure bv Vote 

This details the operating budgets, separating them into expenditure and 
revenue, and also provides capital expenditure by vote. This information is 
shown monthly and will be monitored. 

Quarterlv Prolections 

Whilst the above two components focused on amounts of revenue and 
expenditure, this component contains objectives in the form of service delivery 
targets and other performance indicators. 

CORPORATE STRATEGYAND STRAGEGIC FOCUS 


The vision of the Umtshezi municipality is as follows: 

Q 

^ By 2020, Umtshezi Municipatity wiit be the champion 

of a sustainable Develo pment and Safe Envi ronment , 

MISSION STATEMENT 


The Umtshezi Municipality in partnership with other sectors/stakeholders is 
committed to: 

• Providing and enabling an economic and social development environment 

• Striving to provide housing with bulk infrastructure 

• establishing and maintaining community networks that promote healthy 
engagement between the Municipality and its stakeholders 

• Developing Umtshezi in a way that does not compromise future 
generations 

• Work co-operatively with other spheres of government and the private 
sector. 

• Continously provide service in an equitable manner taking into account 
Batho Pele principles. 



The Municipaiity has used their vision and mlssion as their corporate strategy. 
The IDP is aligned to this strategy, the budget 1s aiigned t the IDP, which means 
that the budget contains projects that fulfili the vision and mission, and the 
SDBIP is formuiated on the basis of the budget, so it therefore encompassess the 
Municipaiity's vision and mission. 

PROCESS OF PREPARING AND APPROVING THE SDBIP 


The process for preparing and approving the SDBIP, as depicted in MFMA Circuiar 
13, is diagrammatically summarized as foliows: 
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CONCLUSION 


The SDBIP is an important management tool as it allows for monitoring of 
performance and implementation of identified strategies and goals. Adherence 
to this SDBIP will ensure that the objectives set out in the budget are achieved 
and hence, the objectives and goals identified in the IDP will be realized, thus 
ensuhng service delivery and that the Municipality meets the needs of the 
people. 
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UMTSHEZI MUNlCIPALrrYSupporting Table SA27Budgeted monthly revenue and expenditure (standard classification) 

Dcscriptfon BudgctYcar2009H0 McdlumTcnnRovcnucandExpondituroFfamcwork 


R 


July 

August 

Sept 

Octobcr 

Novcmber 

Docembcr 

January 

Fcbruary 

Mareh 

April 

May 

Juno 

BudgctYoar 

2009/10 

BudgctYear'H 

2010/11 

BudgctYcar+2 

2011/12 


















Executive & Council 













0 

0 

0 

0 

Budget & Treasury Office 


4,905,310 

4,905,310 

4,905,310 

4,905,310 

4,905,310 

4,905,310 

4,905.310 

4,905,310 

4,905,310 


4,905,310 

4,905,314 

58,863,724 

64,920,586 

74.063312 

Corporate Servias 


453,278 

453,278 

453,278 

453,278 

453278 

453,278 

453278 

453,278 

453278 

453278 

453,278 

453289 

5,439,347 

5,999,036 

3844.154 

Planning & Development & Community Service 


71Z620 

71Z620 

71Z620 

713620 

713620 

713620 

713620 

713620 

713620 

712,620 

713620 

713624 

3551,444 

16,831,356 


Munidpal Manager 













0 

0 

0 

0 

Civil Setvices 


681,749 

681,749 

681,749 

681.749 

681,749 

681,749 

681,749 

681,749 

681,749 

681,749 

681,749 

681,758 

3180.997 

18,203,792 

18,173883 

Electricity 


8,056,199 

8,056,199 

8,056,199 

3066.199 

8,056,199 

8,055,199 

8,056,199 

8,056,199 

8,056,199 

8,056,199 

3053199 

3056,210 

96,674,399 

107,473841 

121,643256 

Total Rcvonuc - Standard 


14,809,156 

14,809,156 

14,809,156 

14,809,156 

14,809,156 

14,809,156 

14,809,156 

14.809.156 

14,809,156 

14,809,156 

14,803156 

14,809,195 

177,709,911 

213,427,611 

233883609 

Exoendlturc- Standard 

















Budget & Trsasury Oflice 


1,655,394 

1,655,394 

1,655,394 

1,655,394 

1,655,394 

1,655,394 

1,655,394 

1,656,394 

1,655,394 

1,655,394 

1,655,394 

1,655,404 

19,864,738 

23643143 

26,013771 

Corporate Services 


1,803,383 

1,803,383 

1,803383 

1.803383 

1,803,383 

1.803,383 

1,803,383 

1,803,383 

1,803,383 

1.803383 

1,803,383 

1,803,387 

21,640,600 

24,669,567 

28,338,253 

Planning & Development & Community Seivice 


Z338,507 

Z338.507 

3338,507 

3338.507 

3338,507 

3338,507 

3338,507 

3338,507 

3338,507 

3333507 

3338,507 

3338,518 

28,062,095 

31,989,858 

36,747,166 

Munidpal Manager 


93,341 

93.341 

93,341 

93,341 

93,341 

93341 

93,341 

93,341 

93,341 

93341 

93,341 

93,341 

1,120,092 

1,276,868 

1,466,754 

Civi1 Services 


913.133 

913133 

913,133 

913,133 

813,133 

913133 

913,133 

913,133 

913,133 

913133 

913133 

313133 

10,957,595 

13491.296 

14,348,914 

Electiidty 


7.077.927 

7.077,927 

7,077,927 

7,077,927 

7.077.927 

7,077,927 

7,077,927 

7,077,927 

7,077.927 

7,077.927 

7,077,927 

7,077,938 

84,935,135 

93823239 

111.223115 

Electndty 













0 

0 

0 

0 

Total Expcnditurc by Voto 


13,881,685 

13,881,685 

13,881,685 

13.881,685 

13881,685 

13881,685 

13881,685 

111111^^^ 

13,881,685 

13881,685 

13,881,685 

13881,721 

166,580,256 

189,893971 

213133973 

Surplus/(Oeficltl bcforo assoc. 


927,471 

927,471 

927,471 

927,471 

927,471 

927,471 

927,471 

imii^n 

927,471 

927,471 

927,471 

927,474 

11,129,655 

23531,640 


Share of surplus/ (deficH) of assodete 













1 

1 

1 

_ll 

Surp]us/(Dcfieitl 


927,471 

927,471 

927,471 

927,471 

927,471 

927,471 

927,471 

927,471 

927,471 


927,471 

927,475 

11,123856 

23531.641 

23753636 










































































































Vote/lndicators Unlt of Moasurement Annual Revised | Qtr Ending; 30 Septj Qtr Ending; 31 Dec j QtrEnding;31 | QtrE n dingr3'o"june| Explanation of 

Target Target Proi | Act Proj | Act Proj | Act ProJ | Act Variance 






































uarterlv Proiections for Service Deliverv Taroets aftd other Perfonnance Indicators : 2009/2010 
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4 Firearms Purc5haseof4firearms 9,000 1 00% 

Vehides ( 3 X Opel Corsa bakkies S 2 hatch 

sedans) Purchase of 3 small bakkies and2sedans 650,000 100% 

LDV Road painters Purchase in (month) 50,000 

Drainage slab ( Thembalihle hall) Finalise in (month) 50.000 


























































































































